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Working Paper #1

‘Tagk Force #16

Study of Jvojectives

1. %the mewbers of the Consultants Papsl verea clear and fairly
precise in sétting their objectives for OCR relative to the concern of
Task Force #16. Based upon their report, their recommendations center
upon the creation of a central reference service within OCR, which would
in fact be one central point of contact vhere a user may svail himgelf
of all information located within the fgency which is pertinent to his
requirement, The consultantg further elaborate the objectives of OCR
in CIA by saying that it is the mission of OCR %o provide for: +he
orgenization and wtilizstion of these written materials (21l available
foreign ond domestic inteliigence Information} in the best and most
expeditious ways possible {p. xii); the highest level of performance
obteinable and the creation of a vitsl and positive reference service,
with emphesis on the Pertinence of the intellectual content of intelligence

materials to the intelligence program of the govermsent {p. x1i); » dynanic

central reference service essentiml to the success of the end products of

the intelligence effort (p. x1i): a dynamic central reference service for
the use of the Agency and the intelllgence community and, further,
previde & positive approach to the utilization of intelligance
inforsetion in anticipation of intelligence needs (p. xii1).
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2. It must be sssumed that the consultants belisve thet the
trensfer of FUD/OD and the Map Librecy, CER, to OCR would contribute
to oy aécm;apli,ah thelr main aud anclillayy objectives. Thelr bellel
in the valldity of the cemtwsl reference service in OCR and the
pecessary organizetional cheuges reguived is further borne out by
thalr uvse of the major premise of & ceptralized reference service
for CIA im OCR in proposing the reorgavigation of tbhat office It is
their intent that emch OCR service division -- and this would include

FOD end the ¥ap Library ~-- be represenied at the centrsl polut.

3 It cam be assumsd that the consulisnts felt compelled to
vecomuend the transfer of the Mep Librery Division and FLD into CCR
in order to sccomplish the pecessary organizetional framework for
bullding a central reference service This they were prémpted to
recoxperd becsuse, ay théy say, 'Both of these Divisions ave performing
refepence services snd should therefore be part of the O0ffice of Central
Referéme ¥ 3If the ¥ap Librery and FIO vere to be tremsferred into OCR,
more cobjectives than intended by the consultents' report would be
accomplished, some of vwhich may be fulrly undesirable thely effgct.
It is difficult to dis tinguich from what is snld by the cousuliants as
to whether they essume that the trensfer of all of the Map Libraw and
all of FBD vas necessary 4o eccopplish thelr situted objective. 'Emse
orwizatioml wiits, embodying much more than the referance facilities

within them, would if placed in OCR have to be in response to more
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far-reachivs; cbjectives than the one siated przeisely by the consuliu
-~ nemaly the crestion of a central reference facility iome bud a7 ¢
acturl manpower sctivity of the iy Library is thus not covered i ab

obective used by the consultants to recommend tiranefsr

4. TIn cne sense, the objective of the corsultsnt paneil -- =o
Lave e op Librinry rosources vepresenied at s cential voint -- couléd
be accomplished without the complete transfer of the lep Tibyary Tduis in
to OCR. This could be done with the physical location of the ¥oy
Reference Branch of the exlsting Mep Librery Division in close
proximity to other registers and catelogues of QCR. 1% ls met
absolutely clesr whethexr or not the comsultsnts hed oniy thils
ic mind or were concermed with the sctual physical transfer of the
Map Library Division and of FID. I% is more probable thas -- in thelr
haste to arrive at a solution to thre erveation of a cantral rafarorce
service -- the iransfer of these two units seemed to them to be s
cagiest and most logical wey %0 sccompiish their singie objective.
This latter probebility is strengthened by the fact <hat the Conrni en a

Panel did not survey the operations of either the Man Tihrery Divinien
or FDD

5. It msy be wise o exsmine as chjectively as 3cibie the
effectivenses of a mussing together of the reference fecilities of

the Agency, especlslly that involviog the May Libreryv Division snd FOO.
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which would represent 2 tremendous vurlety of holdinge in warious iox .

g

of imtelligeace informaticn. What vorth while purpose cen be sexved

baycad that achleved through location of reference facilitiee im clom:

=

proximity to each other is wmesytain. %he adventages of central

(iaal
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edninistration of vefersnce cutlets of varied svbsiantive opereiions
is doubtful. It may not ba possible for pecple to function in &

central reference capselty requliring a falr cmﬂa@mim of a wuabayw
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of detailed information systems which have been escublished in e .0 %

Place because of their iuberent couplexzities. I wouwrd guggest thet Lo

cantrel reference concept invelviag the orgaulzationsl realligmeent o E
major compouants proposed by the consuliant papel and used as & Gasls E
:
o premise in their organizationel reccmendstions be exemimed to egtab: E
-/
its worth to CIA users of information. E
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